
TO: JAMES L. APP, CITY MANAGER 
f 

%m- FROM: CINDY PILG, EXECUTIVE SECRETARY 

SUBJECT: AWARD OF PROPOSAL - COPIER PURCHASEIMAINTENANCE AGREEMENT 

DATE: DECEMBER 2 1,1999 

Needs: For the City Council to consider awarding the copier purchaselmaintenance ageement for one ( 1 )  
low-volume copier and one (1) high-volume copier scheduled for immediate replacement. 

Facts: 1. The City Council authorized the use of commercial leasing for the acquisition of 
replacement equipment in lieu of a traditional lease-purchase option during budget 
deliberations. 

2. A specific lease program and vendor (Flex Leasing) was approved by the City Council on 
September 7, 1999. 

3. A General Fund budget appropriation in the amount of $25,000 (City Hall) and $3,500 
(Wastewater Treatment) was included in the adopted budget. 

4. Request for Proposals (RFP) were distributed to 12 vendors, 7 of which responded; 4 
proposals did not meet required specifications. 

Analysis 
f and 
Q Conclusion: A screening committee was established to review and evaluate all proposals received using a 

three-phase selection process: written proposal review, copier field test and price competitiveness. 
A Comparison Chart for both the low-volume and high-volume copier was created to determine 
responsiveness to specifications and aid in the contract award process. 

In order to test performance and dependability of copier candidates, City staff participated in a 
copier demonstration. Staffmembers submitted rating sheets of all copiers tested. The average 
scores and comments are noted in the Comparison Chart for each copier. 

Given the responsiveness to all required specifications, favorable scoring/comments by City staff, 
service history of like productmrand and best overall value, the screening committee recommends 
the purchase the Canon Image Runner 600 Digital (high-volume) and Canon 7130 Analogue (low- 
volume) fiom Ikon Office Systems. 

Policy 
Reference: None. 

Fiscal 
Impact: A General Fund budget appropriation in the amount of $25,000 (City Hall) and $3,500 

(Wastewater Treatment) was included in the adopted budget. 

Options: a. Award the copier purchase of the low-volume and high-volume copier to Ikon Office 
Systems in the amount of $1,603 and $20,372, respectively. 

b. Amend, modify or reject the above option. 

Attachments: 
I 

Low-Volume Comparison Chart (1) 
High-Volume Comparison Chart (1) 
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LOW VOLUME COPIER COMPARlSlON CHART 






